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Incident Commander
Medical Director/Specialist
Public Information Officer
Liaison Officer
Safety Officer

Operations Section Chief

Resident Services Branch Director
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Psychosocial Unit Leader
Admit/Transfer & Discharge Unit Leader
Infrastructure Branch Director
Dietary Unit Leader
Environmental Unit
Physical Plant/Security Unit Leader
Planning Section Chief
Situation Unit Leader
Documentation Unit Leader
Logistics Section Chief
Service Branch Director
Communication Hardware Unit Leader
IT/IS Unit Leader
Support Branch Director
Supply Unit Leader

Staffing/Schedulin it Leader
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Transportation Unit Leader
Finance/Admin Section Chief
Time Unit Leader

Procurement /Costs / Claims Unit Leader

Administrator

Medical Director/Nurse Consultant
Media Relations/Administrator
Assistant Administrator
Maintenance

Director of Nursing

Director of Staff Development
Charge Nurse

Activities Director

Charge Nurse or Rehab Director
Housekeeping supervisor

Cook

Housekeeper

Maintenance

Assistant/Associate Administrator
Director of Admitting

Medical Records Staff
Assistant/Associate Administrator/Director of Dietary Services
Accounts Manager

Maintenance Staff/Rehab Director
Business Office Staff

Director of Social Services
Housekeeping or Central Supply
Lead CNA

Maintenance or Activity Staff
Business/Finance Director
Payroll/Biller

Risk Manager / Quality Management




