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Action Taken/

Topic: Conclusions:
Meeting The meeting of the Upper Cumberland Healthcare Preparedness
Coalition Executive Committee was held on March 1, 2022 at the
Upper Cumberland Regional Health Department.
Present Mike Hellman, Brandon Smith, Alexis Green, Kyle Gamache, Lisa
Carter, Sarah Birdwell and Michael Cooper all attended in person.
Welcome Brandon Smith welcomed everyone to the meeting.

Funding Request

Will be sent via email due to not enough executive committee
members present to vote.

$102,000 currently in base funding. Unsure when carry over
funding will come back.

Discussion

Looking at developing Missions/ Goals for the year and the next 5
years. Making the coalition more response based.

Wanting to do table tops at coalitions meetings. Need to define
exercise group within the executive committee.

More trainings. Assess survey responsesforneeds and wants of
coalition. Also want to include cyber security. Thereis a
Homeland Security Grant. Chris Masengale is connected to this
group. Want to invite Chris to an executive committee meeting to
schedule a cyber security training.

Road Barriers to cost $119,000. Waiting for carry over money to
return. May not come back until June.

Isolation rooms have gone up in price. Price increased from
$58,000 to $62,000 for two isolation rooms. Would the coalition
still like to purchase 2? Survey to be sent out regarding this.

Work on connecting with different groups, including: Homeland
Security, LEPC, Police/ Sheriff departments

Reformthe infection control workgroup. Lisaand Alexis will work
on this.

Other trainings may include: Fit testing training, Hazmat shipping,
and Hazmat 4 hour and 8 hour classes.

Next Meeting

Executive Committee with meet April 5, 2022 at 11:00AM
Full Coalition will meet April 14, 2022 from 1300-1400 at UCRO

Adjournment

There being no further business, the meeting adjourned.
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